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1. Ofsted Outcome Letter
The Director of Children Services (DCS) informed the committee that this monitoring visit 
had been the fifth of six visits by Ofsted and that the council could expect a full inspection in 
the Autumn. He also explained that if it was felt necessary the council could negotiate for an 
additional monitoring visit ahead of the inspection. The next scheduled monitoring visit was 
30 April 2019.

He drew committee member’s attention to Ofsted’s comments relating to the level of churn in 
the social worker workforce and the negative impact on the consistency and quality of 
practice, and that the council is making insufficient progress in improving services for its 
children. This is in line with concerns raised by committee members. The DCS indicated that 
he felt that whilst progress had flat lined for the first 12 months post inspection it was now 
picking up; the Ofsted process looked at the whole improvement journey and was why this 
improvement was not reflected in the letter.

The DCS was clear that stabilising the workforce is the key factor, and outlined the activity in 
place to improve this position. In response to questions he explained that the main issue in 
retaining staff was the level of churn. 

The next Ofsted monitoring visit would focus on the areas of weakness identified at the time 
of the inspection eg. the MASH (Multi Agency Safeguarding Hub). 

2. Improvement Board Update
The DCS informed the committee that the Improvement Board had agreed an accelerated 
improvement plan in response to the weaknesses identified in the February 2019 Ofsted 
letter. This plan identified 4 key achievements: -

 Quality of practice 
 Training of social workers and management development
 Supervision and management oversight
 Timeliness of visits 

The committee asked about the decision to bring the Prospects Service back in house. The 
DCS reminded members that this service had received a requires improvement rating from 
Ofsted. Whilst the service sat outside the council he did not have a clear line of oversight 
and essentially could not best manage what he could not clearly see. He wanted to get a 
better managerial grasp back on these services, in particular to continue to try and get 
underneath the high number of referrals for high cost placements.

It was questioned why supervision continued to be an issue. The DCS felt that the service 
was still dealing with historical issues, specifically that supervision was not being measured. 
He felt that there remained some cultural issues in this regard. Ofsted continually raised this 
matter and it was important going forward that the impact of supervision could be evidenced. 

3. Quality Assurance Framework – Progress Update Report
The committee agreed that whilst there was evidence of some improvement in this process, 
it was of concern that the number of outstanding actions remained high. Members were 
concerned that this meant that there was not an overall buy in to this process. 

The committee was assured that these outstanding actions did not mean that children were 
in unsafe circumstances. It was more likely that this related to the level of churn and that 



there was again some cultural factors involved. The DCS acknowledged that there did 
appear to be a stubborn ‘underbelly’ that resisted improvement. He did however state that it 
was important to note that there has been an improvement in the number of cases rated 
good.

The committee was informed that the greatest challenges were in the safeguarding teams. It 
was important to note that these teams dealt with the most complex cases, had the widest 
span of work, and the most inexperienced and transient workforce. It was explained that 
whilst we could not change the workforce structure at present as the council needed to 
manage the Ofsted process, the DCS was talking to teams about options.

The DCS informed the committee that the Head of Human Resources was leading on the 
work to manage the cultural issues. 

4. School Off Rolling/Permanent Exclusions Task Group Update
The committee took these two items together as they are interlinked. The committee 
received a detailed presentation from the Head of Services for Children with Additional 
Needs. 

The committee was informed that the number of permanent exclusions has levelled out 
since the significant increase between 2013 and 2016, but was still too high. The number of 
children in Gloucestershire home educated had been rising, although the number of new 
children has started to decline slightly. In general, the number of children home educated 
increases with the age of the child, with over a quarter of newly home educated children 
being in KS4. 

In response to questions it was stated that it was known that social deprivation does 
influence permanent exclusions and that traditionally data has been based on the school. 
However members were informed that officers were now looking at tracking exclusions by 
the child’s place of residence. 

The committee had a detailed discussion on this matter and more detail will be available in 
the minutes of the meeting. The School Exclusions Review led by Edward Timpson is due to 
be published this year and the committee will want to understand the implications of this 
report for Gloucestershire.

5. Children’s Centres – A position Statement
The Assistant Director for Integrated Children and Families Commissioning informed the 
committee that this was the first report following the redesign of Children’s Centres. There 
had been some delay to this report due to data not being collected as expected. The 
redesign had been about a more targeted approach to supporting children and families. The 
redesign also met the needs of the Families First agenda. The committee was informed that 
all targets had been exceeded. 

It was questioned whether the targets had been set too low as they had all been met. It was 
explained that in the redesign of the service it had not been known exactly what the need 
wold be, and the level of referrals had been higher than expected but that the service had 
been able to keep up with demand. In setting targets data previously identified had been 
used. Members were assured that children on a protection plan are a priority and the 
contract had been configured to reflect this. It was also explained that the contract was 
based on an outcome model approach. 

It was agreed that committee members would visit the children’s centre in their division. The 
committee would also receive a further broader report on this matter later in the year 
following on from the planned review.



6. Performance Monitoring
The Director of Safeguarding and Care informed the committee that there had been 
improvement in some areas including those relating to timeliness, although the high number 
of re-referrals remained a concern. The number of children subject to a section 20 order 
would suggest that we are not making permanent arrangements quickly enough.

Members remained concerned with the data relating to some of the schools in 
Gloucestershire and would discuss these with the Deputy Regional Schools Commissioner 
when they attend the committee’s May 2019 meeting.

7. Revenue Monitoring
The committee noted the current position and the activity in place to redress this position. 
The pressures remained the same and members would continue to monitor this closely.

Cllr Brian Robinson
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